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Overview — Technical Session 1

« We would like to recognize, appreciate and encourage the
excellent Hawaiian outreach work TIO has begun in the last 2
years.

Technical Review Charge: Q3.1.1

Question: Is the technical baseline at the system level
sufficiently developed for NSF to consider advancing the
project into the Final Design Phase?

Response: Yes. At an overall level the technical baseline is
sufficiently developed.

Technical Review Charge: Q3.1.2

Question: What technical risks, if any, impacting the science
requirements and the KPPs require revisions to the technical
baseline prior to further consideration for advancement?

Response: The current design seems capable of achieving the
science requirements and KPPs. Technical baseline revisions
are not required at this time based on technical risks.

Technical Review: Telescope (PEP Section 1.3)
Response: Telescope structure, facility, telescope control
systems and M1 designs are very mature.
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» The Panel highlights the importance of moving ahead with the « TMTZ#HDCEDEEEZBA L. NSFICHUTAY 1T A
Project and urges NSF to facilitate a timely decision. —([SREITDESICIHRK ESEIT S,

PM Review Charge Session 2: Q3.2.1
Question: Is the PEP sufficiently developed to a PDR level of
maturity for NSF to consider advancing the project to the Final

PDRODNRZI A REEDNA > b BfE3.2.1
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Response: Yes, the Panel considers that the project is ready for e eoutiie e G

the Final Design Phase. The PEP is complete and the plans PDR%E;TE%% ﬂﬁﬂj?ﬁjﬁ% : TI\E(IEE’_‘%"""'I'E"M@&F”-CE
are well developed. TWB LT 5, IREEEITALTHED., FHEllE+2 (R
ESNTWS.
PM Review Charge Session 2: Q3.2.2

Question: Is the panel convinced that the project management PDRODNYRZZA> NEBEDOKRA >~ : Bi3.2.2

team can manage the project through the Design and NSFINSEBESNADER] : TIOIEINSFHSDOBEYIREEE DT C.
Construction Stages with proper oversight from NSF? Are JO> 10 bOSET - EEREREEAR T BB TEDNHY? TIOICA
there any specific roles or groups that appear understaffed or EAREY(HBE| > TLBEZNST )L —T (I D H ?
G110 on the project team? _ PDREAZESDHIRER : EREERF—ADELRRUET

Response: Yes. An appropriately sized, experienced team was BREEINTWS. TMTES CE RSB =F— AT -
demonstrated. The teamwork that has allowed the project to BASHT. SSRABITF CRFIBEELIIH)ILEESNS,

progress to this point is evident and gives a strong positive NSF & ORI ANEE (ZB RSN TULWSEET, EicenH
signal about the future of the project. Positive engagement ﬁj’)ﬂ‘CG%Zc‘:b“%EIEéﬂ‘Cb\éo

with NSF is a stated goal that is already being demonstrated. 12
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PM Review Charge Session 2: Q3.2.3

Question: What additional refinements to the PEP, if any, does
the panel recommend be incorporated during the Final
Design Phase?

Response: The Panel finds the PEP to be complete with some
areas ideas that should be improved during the Final Design
Phase to reduce the overall project risk..

PM Review Charge Session 2: Q3.3.2

Question: Are the risk-adjusted cost and schedule sufficiently
defined and stable to provide a level of confidence between
70% and 90% (the higher the better) that the risk adjusted,
NSF-requested, TPC presented will result in the successful
completion of the entire project (not just NSF scope)?

Response: The baseline cost is well estimated for a project at
PDR and can proceed to FDR. The driving risks on cost and
scheduled are identified and understood. Undertaking the
FOP level design will strengthen the confidence in the cost
and schedule projections. The quantitative evaluation of the
risks still has to be undertaken (a quantitative risk analysis
was provided for each work package independently). Until
this is done, the confidence level is formally unclear.
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