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PFS Schedule

Long term PFS commissioning schedule (subject to change)

Now b
Engineering runs #3.5 (TBC) =9
. Spectrograph Module
. . #3 (Blue + Red)
Engineering runs #4 2022
Engineering runs #5
— .
Engineering runs #6 (TBD) == Fiber CObilfs,Z?éjﬂgi
Spectrograph Module
Engineering runs #7 (TBD) #2 (blue +red + first
—NiR)
Call for SSP fss)drogrcph Module #4 (blue + | ciitical milestone
proposal 2023 Last 3 NIR cameras installation
Open-use readiness review < o Engineering runs #7 (TBD)

with complete instrument

Acceptance of SSP =

SUFUOW O |~

Start of PFS operation___. 2024 [*The long term schedule is currently b}ing re-
(SSP + open-use) assessed by PFS-PO

Julien Rousselle  August 2022

By Rousselle 2022/08
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FY2022 FY2023 'FY2024 FY2025 FY2026 'FY2027 'FY2028

v CDR v AR SCIENCE
(NsIR) PRODUCTION & SUB-SYSTEMAlY ~ FULL-SISTEMAN - woumicoioNING  -loN '
DESIGN ATNSIR |

Y PDR % CDR

& e e —ﬂ*ﬂ

MODIFICATION '
(NsIR) DESIGN ENAL DESIN PRODUCTION  COMMISSIONING EARLY SCIENCE WITH AO188 MODIFICATION  coMMISSIONING

NsIR platform feasibility study NsIR platform modification (decommission of AO188/IRCS) >*

Telescope > ¢ Cs platform modification (decommission of the existing Cs instruments) <

Critical decision must be made
whether. Telescope Secondary Mirror modification Yk

By Minowa 2022/06
11



ULTIMATE :Funding

Funding Situation AIED

lSJLTIMATE

ubaru

« GLAO part has been funded and started a part of the production phase (Adaptive Secondary Mirror).

« The GLAO is basically funded through supplementary budget from the Japanese Ministry of Education, Culture, Sports,

Science and Technology (MEXT) in yearly basis. This funding was started in FY2021. We expect that the MEXT will
regularly allocate the fund until the completion of the GLAO commissioning in FY2028.

« Total cost of GLAO including labor is ~25 M USD. So far ~15% of the total fund has been allocated.

« WFI has not been funded yet. We have been conducting the preliminary design of WFI using a part of
the GLAO budget to finalize the interface with the GLAO system.

We have been submitting a proposal to the Japan Society for the Promotion of Science (JSPS) grant to obtain the

budget to develop the essential part of WFI, which was not successful yet. We still need contributions from
international partners to fully complete WFI.

« Total cost of WFI including labor is ~ 12.1 M USD. We have been proposing to the JSPS to develop the equipment for
~6.5 M USD.

FEFERAER ) (RICEBRB) 12T, 20214EE X h #fiIEFPHE T
MERgEe{l: (GLAO)) 2338 S,
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E@%ﬁﬁﬁgia /AS'L% Items that require down time
major summit work plan for 2022 - 2024 (as of 10/17/2022)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
<> Majn Shuttey Inspect n;lwe?k M1 ti
4+— |TUE maintenancej 3 weeksi(no TUE) o ot
Tel/Dome M1 prep 1 recoating facility ov{erhaul
@rrnnnnns fesssnunununfuunnnnnnnnsfoscnnnunnnnfuananannnunpannununnnns P S Ll iR rrErirririirirraay > ‘lllll! ------------- =
TBD: dor;ne A/C
replacement
- TBD: Elet &
Annual Mech
PES Mainte
s el ) e | el e B @ & = @i =i dm P =-Pp
@rrnnisannnnnns e 5 5 .
P r\g TBD: 'qUI:Z?, 12 v.veekq: (no TUE for tr-ne first 1.5r.nc.>rﬁth) |
s faciljty overhaul TBD: Fiacrllty hillers hpgrad¢ (non-zero but mmmﬁum DT]
TBD: Main shutter se‘nsor re'placem ent(~ z‘ week DT?)
PFS
= s min s mm sl s o mm] s - e z
TBD: AZ/EL drive system maintenahce (~ a month DT?)
2024
15
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B KEF Kentaro Aoki (support astronomer)

7

1€ Yuhei Takagi (support astronomer)

Yok Takuya Fujiyoshi (support astronomer)

==
=

Ichi Tanaka (support astronomer)

i71E Tatsuhiro Sato (engineer)

oh—  Koichi Sawatari (engineer)

Lead
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« 7O 17 M4 Night Operation from Hilo at Subaru

Telescope (OHia)

* Objectives of OHia
« SERLBTEDERBENREZNRRZEHREITDEHIC. B

Bz L DENREITZ2ONTOY I NOBERTH
%o TDEHICIIEBFIEDEEZ LD EAREHDICULTE
AFAHEZE SN TV ELNH D, —A T REAEHED
IBRREZENEL. LDZERQR. LDRE. LVRRES
BIGFTCEIITASLDICTHIEDHHENET D,




* Top Requirements of OHia

1.

6.

OHia TIF IR TOEHIFFERRIEE IC K 2808, HEREHZ ILTEIC AD
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Dome Shutter. Mirror cover.
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Power glitch
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@ governor.hawaii.gov

COVID-19: Information and Latest Updates

Governor of the State of Hawai'‘i

&w DAVID Y. IGE State of the State 2022 Search this site

Home Governorlige FirstLady News Priorities Progress GetlInvolved Newsletter COVID-19 Contact

Home » Latest Department News, Newsroom, Office of the Governor Press Releases » Governor’s Office - News Release - Gov. forwards
names for Mauna Kea Management Stewardship and Oversight Authority to State Senate

GOVERNOR'S OFFICE - NEWS RELEASE - GOV.
FORWARDS NAMES FOR MAUNA KEA MANAGEMENT
STEWARDSHIP AND OVERSIGHT AUTHORITY TO STATE
SENATE

Posted on Sep 12, 2022 in Latest Department News, Newsroom, Office of the Governor Press Releases

HONOLULU - Gov. David Ige today submitted the names of eight nominees for the Mauna Kea Stewardship and
Oversight Authority to the Hawai‘i State Senate for confirmation. The Mauna Kea Stewardship and Oversight Authority
was established by statute via Act 255 (HB2024). The authority is tasked with managing Mauna Kea Lands.

“I want to thank these individuals for stepping forward. Through this new stewardship model, | believe we can find a
way for science and culture to coexist on Mauna Kea in a mutually beneficial way,” said Gov. Ige.

w
NI A RFIADH D . Mauna Kea Stewardship and Oversight Authority (MKSOA)DYE % $H 9
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The eight nominees are:

Kamanamaikalani Beamer: An individual with ‘aina (land) resource management expertise and specific experience with Hawai'i
island-based management.

Gary Krug: An individual who is recognized as possessing expertise in the fields of pre-school through 12+-grade public
education or post-secondary education.

Rich Matsuda: A representative from a list of three names submitted by Mauna Kea Observatories.

John Komeiji: An individual with business and finance experience who has previous administrative experience in managing a
large private-sector business.

Pomaikai Bertelmann: An individual who is a lineal descendent of a practitioner of Native Hawaiian traditional and customary
practices associated with Mauna Kea.

Joshua Mangauil: An individual who is a recognized practitioner of Native Hawaiian traditional and customary practices.
Paul Horner: An individual from a list of three names submitted by the President of the Senate.

Michelle “Noe Noe” Wong-Wilson: An individual from a list of three names submitted by the Speaker of the House of
Representatives.
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In addition to the eight names submitted to the Senate for confirmation, three ex-officio, voting members will serve on the
Authority, as follows:

» The chairperson of the board of land and natural resources, or the chairperson’s designee. This position is currently held by
Chair Suzanne Case.

» The mayor of the County of Hawai‘i, or the mayor’s designee. Mayor Mitch Roth has designated Douglass Shipman Adams,
director, research and development management.

» The chairperson of the board of regents of the University of Hawai‘i, or a designee. Chairperson Randy Moore has
designated Eugene Bal lll, a current member of the board of regents.

The Chancellor of the University of Hawai‘i at Hilo will be an ex-officio, non-voting member of the Authority. This position is
currently held by Chancellor Bonnie Irwin.
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Project and Organizational Objectives (Fiscal Year)
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